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ABSTRACT 
 
 

A lack of community social capital is often indicative of numerous social, 

economic, and health-related problems afflicting a community. This paper explores how 

a leadership development training project might affect community social capital in the 

context of a heavily underserved, immigrant, Latino community. A review of the 

literature regarding social capital, leadership training, and community-based participatory 

research will examine the factors that contribute to the success of such a project. The 

research will then provide a theoretical framework to design a community leadership 

development training program to enhance community social capital. The ultimate goal of 

the community leadership development-training program is to provide a method of 

support for an eventual community-based participatory research program that will 

support a comprehensive community assessment. 

KEYWORDS: social capital, leadership, community-based participatory research, 

leadership, structural violence.
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CHAPTER 1 

 
INTRODUCTION AND RESEARCH	QUESTION	 

Introduction 

The genesis of this research was long before I held any degree or had conducted any 

formal research. The paper you are reading has evolved from my own life experience over the 

last thirty or so years. I think recounting some of the milestones along the way might provide the 

reader with a deeper understanding of this document.  

I was a community activist when I was younger. I spent as much of my free time as 

possible attending and participating in community meetings and working on community projects. 

There was a particular woman I often came across who enjoyed talking about her extensive 

training and valuable skills. She was not necessarily bragging; I was aware that she had been 

appointed a member of a county commission. I noticed that she was friendly with numerous 

politicians and their field representatives. She regularly mentioned the occasions she had been 

interviewed on television and been invited to speak on panels or before board meetings. She 

often made announcements about these things during the meetings we attended. Another thing I 

noticed was that she seemed to delight in pointing out everyone else’s ignorance. One morning 

after a meeting we attended I approached her and asked how she had been. I got her regular spiel 

about how talented and important she was. I then asked, “Why don’t you teach me some of these 

things, that way I could help you?” She mumbled something about me needing to have the time; 

I replied by telling her that I was unemployed at that moment and did not have anything better to 

do. She said she would let me know. She never spoke to me again, even though we ran into each 

other regularly in the course of our various activities.  
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The next step was gaining an understanding of inequality. I knew it existed, but was 

unable to express it in anything other than vague terms. My first step to understanding 

inequalities came from the concept of asymmetrical information. I learned about asymmetrical 

information in 2001 while reading a newspaper article about that year’s Nobel Prize for 

economics. George A. Akerlof, A. Michael Spence, and Joseph E. Stiglitz won the prize for their 

analyses of asymmetrical information in market transactions (The Royal Swedish Academy of 

Sciences, 2001). I did not think much of this idea at the time because it seemed obvious to me 

that the person with the most and best information holds the advantage in any transaction. Years 

later, when I was studying public administration, I rediscovered the idea of asymmetrical 

information. It was at that time that I realized, in the context of the work of these Nobel Prize 

winners, the differences in the quantity and quality of information are tantamount to differences 

in power. Public administration, as a subject, is deeply concerned with power relationships; 

because of this, I was finally able to grasp the importance of information asymmetries in social 

and economic conduct. This revelation immediately linked back to my interest in community 

activism. It occurred to me that if one could effectively overcome information asymmetries, 

power asymmetries might disappear as well.  

Information asymmetries led to my choice of subject for graduate studies. I chose to 

study Negotiation, Conflict Resolution, and Peacebuilding at California State University, 

Dominguez Hills because I was convinced that learning about conflict might provide the key to 

overcoming information asymmetries and, by extension, power asymmetries. I discovered the 

concept of structural violence while I was taking a class on the theories of conflict. The concept 

of structural violence describes systems wherein information and power asymmetries are 

expected and encouraged. I began to understand that the difference between information 

asymmetries and structural violence is the scale involved in terms of time and numbers; 
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structural violence is the result of information asymmetries in the aggregate. Further, it occurred 

to me that the focus on granularity in the explanation of information asymmetries obscures the 

scale of these practices. I was beginning to understand the connection between information 

asymmetries and structural violence.  

I started with an interest in activism. My interest in activism led me to an interest in 

inequality because activism is a tool for fighting inequality. The interest in inequality led me to 

discover, and later rediscover, the information asymmetries that describe the mechanics of 

inequality. Information asymmetries led me to the concept of structural violence, which I will 

define as systematic inequality and the aggregate of information asymmetries. This leads me 

back to activism. In a generalized way, activism is an attempt to deal with inequalities at the 

grass roots level. While there are grass roots efforts that attempt to maintain the status quo, my 

work is concerned with efforts to overcome inequalities. 

 

 

Research Question 

I am trained in public administration. As a result, my primary focus upon undertaking any 

project or assignment is on achieving results that produce the greatest possible positive outcomes 

at the least possible cost. In practice the best possible outcome consists of keeping the greatest 

possible number of constituents (stakeholders, participants, clients, customers, employees, 

volunteers, and etcetera) happy (satisfied with the level of services provided in any interaction). 

Conversely, this also means making the least possible number of people unhappy (dissatisfied 

with the level of services provided in any interaction to the point of making a complaint). The 

trick is to accomplish this with the minimum possible outlay of resources like time, money, 

people, skills, and etcetera. There are always, at least, a few roadblocks to producing the greatest 
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possible positive outcome. Designing for the greatest possible positive outcomes acknowledges 

at the outset that you cannot please everyone. Planning for a venture to function within the 

political, financial, administrative, practical, and other realms it will be required to navigate in 

order to succeed is, realistically, difficult under the best of circumstances. Even with the best-laid 

plan, one could end up with an enterprise that makes almost none of its constituents happy while 

it spends the bulk of its resources dealing with the complaints of unhappy constituents. Then I 

learned about a research methodology called community-based participatory research that I 

thought might be useful in mitigating circumstances that create unhappy constituents. 

I learned about community-based participatory research (CBPR) during a seminar on 

public policy conflict. I read Israel et al. (2010) as part of an assignment. Israel et al. worked on a 

CBPR project in the city of Detroit designed to give residents the tools they needed to affect 

public policy. They write, “… the core principles of CBPR are a commitment to build on 

community strengths and resources, to foster colearning and capacity building, and to balance 

research and action for mutual benefit of all partners” (p. 2094). I thought that CBPR might be 

an effective strategy in designing projects that create the necessary participation and buy-in, 

factors I theorize lead to constituent happiness, to achieve the greatest possible positive 

outcomes. As a research strategy, CBPR traces its origins to the 1970’s. James, Slater, and 

Bucknam (2012) indicate that government and social service professionals pondered whether the 

inclusion of constituents could increase the efficacy of research and resultant policies (p. 9). That 

CBPR has principally been used “to address disparities between research and action in health, 

welfare, and environmental issues,” (p. 9) all of which are dealt with in the field of public 

administration, made this technique more promising. 

Separately, and concurrently, I became enamored with the idea of community social 

capital. I first read about community social capital in Mattessich, Monsey, and Roy (1997). 
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Mattessich et al. define “community social capital [as] a community’s ability to work together in 

concert” (p. 8). In practice, this means that community social capital is the sum of the 

relationships and assets that allow a community to collectively identify, analyze, and resolve 

community problems. Mattessich et al. assert that a community with abundant social capital can 

effectively identify and resolve community problems in a cooperative fashion, while 

communities with low social capital cannot (p. 8). I started to notice intriguing similarities 

between CBPR (Israel et al., 2010; James et al., 2012) and community social capital (Mattessich 

et al., 1997). These similarities included the ideas of community disparities, identification and 

resolution of issues, community strengths and resources, and capacity building. This led me to 

theorize that a CBPR project could be used to build community social capital. 

I did, however, face a problem. Israel et al. (2010) describe a CBPR project implemented 

with extensive existing resources. Numerous organizations, each with personnel who possessed 

specialized knowledge, were involved and contributed to the project. The authors mention the 

Detroit Community-Academic Urban Research Center, the Skillman Foundation, and the 

University of Michigan all participated in the project. Though it might be possible for one person 

to possess the necessary resources and knowledge to implement a CBPR project, it is by 

definition not a solitary enterprise (that the name begins with community is a clue to this). The 

problem then becomes, starting with nothing, how does one recruit and train enough people to 

administer and conduct a CBPR program. Academic colleagues with the requisite skills will not 

necessarily be from the targeted communities. An alliance with an existing organization in the 

appropriate community can only happen if an organization exists, trusts you and has your trust, 

possesses the appropriate personnel and skills and shares social and political aims with your 

project; all of this requires an existing pool of community social capital. 
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I had an idea: offer something to the community that allows one to stay involved, build 

trust, and become a resource to the community over time. Mattessich et al. (1997) provided the 

inspiration to focus on leadership development. They suggest that the process of building 

community social capital is based on building social and psychological ties within the 

community (p. 9). The idea of leadership implies working with and through other people. This 

leads me to suspect that training people to develop leadership skills can also develop the faculties 

and experience necessary for them to build individual social capital in the short-term while 

building community social capital over the long-term. There is literature to support the idea 

that leadership development training can bolster community social capital. Pernick (2002) states 

that development of technical, conceptual, and interpersonal skills ought to be among the goals 

of a leadership development program (p. 1). It then follows that improving leadership skills 

would build social capital at the individual level. I contend that if several people are provided 

leadership training concurrently it could serve to build community social capital as well. 

A case study of the literature regarding community-based participatory research, 

community social capital, and leadership development should then be useful in answering the 

question: How does leadership development training affect a community’s social capital? My 

hope is that this research can also answer how this training might affect an individual’s social 

capital and, over a longer term, if this type of training could support a community-based 

participatory research project. I will explore any other issues that might affect the 

implementation or outcomes of such a project. I will use this research to provide the theoretical 

framework to design and implement a leadership development training curriculum that will also 

support a future community-based participatory research program. 
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CHAPTER 2 

 LITERATURE REVIEW  

 
Introduction 

Community-based participatory research (CBPR) is a democratically propelled research 

methodology that enlists the aid of local volunteer participants in the process of designing and 

conducting research. Typically, the primary role of the lead researcher in a CBPR project is to 

ensure the quality and rigor of the research. Though the lead researcher undoubtedly contributes 

to the design of a CBPR project, the bulk of this work is done by volunteer participants. These 

participants are theoretically from, or at least connected to, the community where the research is 

taking place. Though CBPR seems to promote participation and buy-in from the community it 

serves, it can also raise issues that need to be addressed before commencing with a project.  

CBPR is a methodology that requires time and trust. An unknown researcher entering a 

community to conduct research does not typically engender trust because there is no way for 

community members to interpret the researcher’s intentions. The issue of trust is of paramount 

importance. Lewicki and Tomlinson (2014) call the type of trust necessary to successfully recruit 

volunteers to a CBPR project identification-based trust, which they describe as the “type of trust 

[that] exists because the parties can effectively understand and appreciate one another’s wants” 

(p. 108). 

A community resident could decide to implement a CBPR project on their own, but this 

also brings problems. Any rigorous, that is, scientifically acceptable, research methodology will 

involve technical skills that are neither easily nor inexpensively found outside of academic 

institutions. While a person connected to a community can acquire the knowledge necessary to 

conduct a CBPR project and ensure the validity of its research, this process can take years. 
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Further, a community-based researcher’s lack of academic credentials could be a liability in 

trying to develop programs or attract funding based on such a project. 

This leaves a couple of obvious alternatives: 1) a researcher commences their research in 

a community and works to build trust in order to recruit volunteers, or 2) a person from the 

community acquires the knowledge to conduct a CBPR project. Each of these methods can take 

years with no guarantee of success. A third option is a collaboration between an academic and 

members of the community. Theoretically, this sharing of resources, with the academic sharing 

their knowledge and the community members sharing their existing identification-based trust, 

should cut down the required time to get a CBPR project up and running. 

Regardless of the method of its establishment, a CBPR project brings with it some 

complex problems. Aside from requiring at least one person trained in the craft of research, there 

is the necessity of training non-academics in the conduct of legitimate and rigorous research 

methodologies. This introduces some wrinkles into the process; these non-academic participants 

must possess the appropriate language and reasoning skills to be able to contribute effectively. 

There must also be a person or persons who have a grasp of mathematical concepts that will be 

useful during the design and analysis phases. This raises the question of how one might convince 

an adequate number of qualified random strangers in any given community to subject themselves 

to the investment of time and training necessary to prepare themselves to tackle any particular 

research project.  

One must also consider the length of time they should spend in a community where they 

do not know anyone in order to earn the interest-based trust of enough people to convince some 

of them to help establish a CBPR project. It will take additional time to adequately train and staff 

a research project from within any particular community. Assistance from community members 

could shorten these timeframes. An abundance of charisma could shorten the time frames, 
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though any lack thereof could easily lengthen them to interminability. One must also consider 

what they will do during that time to earn the necessary identification-based trust of the 

community.  

Action Research and Community-Based Participatory Research 

Kurt Lewin (1946) wrote about action research in his article “Action research and 

minority problems.” For Lewin action research is a research methodology “composed of a circle 

of planning, executing, and reconnaissance" (p. 38). Lewin envisioned this as a never-ending 

cycle of steady improvement based on the results and analysis of previous actions taken which 

are then used to plan the next actions.  

CBPR evolved from Lewin’s concept of action research. James et al. (2012) trace the 

origins of CBPR to “the 1970’s, [when] practitioners in education, health care, and public 

administration began to question when and to what extent they should involve the people who 

would be subject to the ideas of research in the research process” (p. 9). Several authors suggest 

that involvement of the subjects of the research in the design and implementation of that research 

is of paramount importance (Amendola, 2013; BeLue, Carmack, Myers, Weinreb-Welch, & 

Lengerich, 2012; Isler & Corbie-Smith, 2012; Israel et al., 2010; Munoz & Fox, 2011). Some 

authors also point to the democratic principles that underlie CBPR. BeLue et al. (2012) refer to 

CBPR as a “bottom-up approach” (p. 746). Isler and Corbie-Smith (2012) agree. They state that 

CBPR “implies sharing the research process in a manner that is often not reflected in existing 

institutional practices” (p. 909). Amendola (2013) focuses on the inclusiveness of CBPR. She 

writes that CBPR involves “active participation of community members and researchers 

collaborating in the planning, implementation, and evaluation of research; its principles 

encourage more equitable collaboration, enhance the contributions of others, improve health, and 

ensure culture sensitivity” (p. 1). Israel et al. (2010) suggest that CBPR should bring benefits to 
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the entirety of a community. They write that one of the purposes of CBPR is “to balance research 

and action for mutual benefit of all partners” (p. 2094). 

Several studies suggest that CBPR projects can be instrumental in developing social 

capital (Amendola, 2013; Freudenberg and Tsui, 2014; Israel et al., 2010). Israel et al. indicate in 

defining CBPR that building “on community strengths and resources, to foster colearning and 

capacity building” are among the “core principles” (p. 2094) of CBPR. BeLue, et al. (2012) 

suggest that CBPR is conducive to enhancing social ties. They write that CBPR helps to improve 

relationships among community members (p. 746). Amendola makes an explicit connection 

between CBPR and social capital. She suggests that the use of CBPR enhances the social capital 

of the participants and the community, and documents that participants started communicating 

more regularly as a result of her study (p. 18).  She writes, “CBPR has the capacity to build upon 

social capital. Social capital promotes connections, social support, and social cohesion, among 

existing networks and associations in the community. This reciprocal action has people build up 

communities and commit to each other” (p. 18).  

Public policy is often a subject of CBPR projects. Two articles specifically commented 

on the use of CBPR in affecting public policy (Freudenberg and Tsui, 2014; Israel et al., 2010). 

Freudenberg and Tsui state that “CBPR practitioners have expanded their focus to work to 

change policies as well as community environments and behaviors, strategically diversifying 

their methods and approaches … to lay the foundation for a range of participatory policy 

successes” (p. 11). Israel et al. (2010) noted that participants indicated in post-testing that they 

intended to apply the knowledge they gained as a result of the training (p. 2099).  

Not all research focused on methods and goals. Amendola (2013) conducted qualitative 

research designed to measure participants’ feelings about CBPR.  Amendola’s work provides 

insight into the trust building process necessary to implement a CBPR project. She also provides 
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insight into how long the trust building process might take. She wrote that she spent 4 years in 

the community developing trust before she was able to conduct her research in earnest (p. 3). She 

further suggests from her experience that a CBPR project will require a minimum commitment 

of 2 years and can take as many as 5 years to complete (p. 19). 

Social Capital 

Social capital is primarily concerned with human relationships. Portes (1998) notes that 

social capital is useful as a non-economic measure of power and defines social capital as access 

to non-economic sources of power through relationships of the individual (p. 2). Portes credits 

French sociologist Pierre Bourdieu with what he calls, “The first systematic contemporary 

analysis of social capital,” based on an article Bourdieu wrote in 1980 for the publication Actes 

de la Recherche en Sciences Sociales, entitled “Le capital social: notes provisoires” (p. 3). Portes 

notes that Bourdieu’s definition of social capital was initially ignored in the United States 

because it was written in French (p. 3). The first English translation of Bourdieu’s concept 

appeared in 1985 in the Handbook of Theory and Research for the Sociology of Education (p. 3).  

Bourdieu (1986) concerned himself with non-economic concepts of capital. His 1986 

article “The forms of capital” provides explanations of both social capital and “cultural capital” 

(p. 243).  Cultural capital is, basically, the skills, training and temperament that define an 

individual and their ability to amass other forms of capital, like social and economic capital (pp. 

243-244). I mention cultural capital only to alert the reader to the class and status implications of 

Bourdieu’s work. In support of this idea, DeFilippis (2001) observed that Bourdieu inextricably 

linked social capital to social class and power (p. 783). Cultural capital can be associated with 

the concept of individual social capital; however, because my concern is with the power of 

relationships I will maintain focus on the idea of social capital. Bourdieu (1986) defines social 

capital this way: 
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Social capital is the aggregate of the actual of potential resources which are linked to 

possession of a durable network of more or less institutionalized relationships of mutual 

acquaintance or recognition—or in other words, to membership in a group. (p. 248)  

Bourdieu theorizes that differences in class and status affect the ease or difficulty of acquiring 

social capital. He writes, “The universal equivalent [in the conversion of non-economic capital 

into an economic equivalent] is nothing other than labor-time” (p. 253). This offers a partial 

explanation of why high status and high-class individuals have a head start in the accumulation 

of social capital. As with economic capital, investment of resources is necessary for social capital 

growth. Bourdieu calls social capital “the product of investment strategies … aimed at 

establishing or reproducing relationships that are directly usable in the short or long term” (p. 

249).  

Political scientist Robert Putnam also theorized about social capital but took a different 

approach. For Putnam (1995) social capital is most closely associated with civic engagement. 

Putnam writes, “Systematic inquiry showed that the quality of governance was determined by 

longstanding traditions of civic engagement (or its absence). Voter turnout, newspaper 

readership, membership in choral societies and football clubs—these were the hallmarks of a 

successful region” (p. 65). Putnam proposes that networks are an embedded form in human 

nature and facilitate social and economic progress. He writes: 

When economic and political negotiation is embedded in dense networks of social 

interaction, incentives for opportunism are reduced. At the same time, networks of civic 

engagement embody past success at collaboration, which can serve as a cultural template 

for future collaboration. (p. 67) 

In Putnam’s work, a healthy democracy is dependent upon high levels of civic engagement, 

which he equates to social capital. 
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However, there are criticisms of Putnam’s connection of civic engagement to social 

capital. Both DeFilippis (2001) and Portes (1998) suggest that Putnam ignores the negative 

effects of social capital. Specific to that point, Portes writes, “the concept focuses attention on 

the positive consequences of sociability while putting aside its less attractive features” (p.2). As 

an example, Portes points out that “Mafia families, prostitution and gambling rings, and youth 

gangs offer so many examples of how embeddedness in social structures can be turned to less 

than socially desirable ends” (p. 18). DeFilippis (2001) challenges Putnam’s views that social 

capital alone can mitigate or ease social problems. He writes, “This understanding of voluntary 

associations as win-win relationships also allows [Putnam] to ignore the power relations that 

play such an important role in intergroup relations” (p. 791). Further, Bourdieu (1986) did not 

believe in the embeddedness of networks in human society. He writes, “The existence of a 

network of connections is not a natural given, or even a social given” (p. 249). 

This leads to more individualistic notions of social capital. Coleman (1988) and Loury 

(1997) take a more pragmatic approach to social capital. Loury offers a detailed summary of 

Bourdieu’s class- and status-based notions of social capital. Loury suggests that the differences 

in circumstances between the networks, education, and opportunities available for the poor 

versus those available for the rich explain the discrepancies of the power of the social capital of 

each. He writes, “The social context within which individual maturation occurs strongly 

conditions what otherwise equally competent individuals can achieve” (p. 176). Coleman (1988) 

concerns himself with how social capital affects individual economic potential. He focuses on 

how social capital, which he defines as “obligations and expectations, which depend on 

trustworthiness of the social environment, information-flow capability of the social structure, and 

norms accompanied by sanctions” (p. S119) works to build human capital, which he generally 

defines as the education, skills, and capacities of individuals. 
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Leadership 

Coleman (1988) and Bourdieu (1986) both wrote about individual forms of capital. 

Coleman (1988) focused on human capital, Bourdieu (1986) focused on cultural capital, and in 

both cases the fundamental concern is for the conversion of individual capital (regardless of how 

it is described) into other forms of capital, mainly economic. I would like to suggest that 

leadership skills, as a form of individual capital, contribute to the growth of community social 

capital. Mattessich et al. (1997) suggest that leadership skills are ineffective in communities with 

low levels of community social capital.  In describing the value of teaching leadership skills they 

write, “Fledgling community leaders learned how to lead meetings, how to use the media, how to 

communicate effectively, and how to raise money. They began to understand how political and 

economic systems work” (p. 2). Thus, taking into account the need to meet enough people to 

recruit into a CBPR program while building identification-based trust in the community, 

leadership development training seems a reasonable place to start. 

Leadership matters in just about any discipline one can imagine. This is why there are 

differing definitions of what leadership actually is. Some authors say inspiring a shared vision 

and encouragement (Cordero & Negroni, 2013; Griffin & Moorhead, 2010; Koteen, 1997) are 

important. Influence and the ability to work with and through other individuals and groups are 

other noted factors (Bryson, 2004; Cordero & Negroni, 2013; Griffin & Moorhead, 2010; 

Koteen, 1997). Baron and Parent (2015) write about authentic leadership, which entails self-

awareness, relational transparency, balanced treatment of information, and authentic behavior 

(pp. 38-39). Cordero and Negroni (2013) ostensibly agree with the idea of authentic leadership 

because they list “demonstrate engagement” (p. 102) as one of their key characteristics of 

leadership. Koteen (1997), for whom experimentation plays a big role in leadership adds, 

“challenging the process” (p. 55) as an important aspect of leadership. 
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Cordero and Negroni (2013) describe leadership development training in the context of 

Latino community leaders. They note that although leadership studies have primarily been 

conducted in the private sector, the public sector is appropriate for leadership studies because 

leadership competence is applicable to circumstances of mitigating social problems. They also 

note cultural differences that make leadership in the context of Latino communities different 

from the individualistic leadership styles typically studied in the private sector. Cordero and 

Negroni suggest that Latinos are more collective and people-oriented than the general population 

and point to the core values of “Familisimo, Personalismo, Respeto, and Confianza” (p. 105) as 

illustrations of this. They write: 

Latino communities measure leadership actions through the lens of these core values. 

Familismo is a commitment to upholding family values and supporting the integrity of 

the family unit. The family unit often extends beyond that of the nuclear family. 

Personalismo is an intrinsic value in establishing cooperative and personal relationships. 

Respeto is displaying social esteem and respect for an individual. Elders and children, in 

particular, are highly regarded and socially esteemed. Confianza is the process of 

establishing social intimacy and trust. (p. 119) 

Cordero and Negroni suggest, because of these cultural values, that collective, transformative, 

and emancipatory leadership are best suited to Latino cultural norms. In light of these values, the 

authors also propose that leadership training can be ineffective without an ongoing mentoring 

component. 

The goal of leadership training is not always to build leaders who can lead others. Griffin 

and Moorhead (2010) note the existence of “alternatives to leadership” (p. 340). These 

alternatives describe situations wherein leadership is either not a necessity or is counteracted by 

circumstances. They describe situations where high functioning individuals or strongly cohesive 
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teams working in highly structured environments are able to operate without leaders. These 

circumstances can also serve to nullify the effectiveness of leaders assigned to such a situation. 

Structural Violence 

I defined structural violence in the introduction to this paper as the aggregate of 

information, and power, asymmetries. Liu and Opotow (2014) describe structural violence as the 

“chronic accumulated sources of harm that occur as normalized discrimination, segregation, or 

disparate access to important resources (e.g., medical care, clean water, and adequate nutrition)” 

(p. 682). This seems to, at least partially, vindicate my theory of structural violence, at least as it 

relates to information and power asymmetries.  

Other definitions of structural violence relate directly to the concept of social capital. 

Loury (1997) writes, “The social context … implies that absolute equality of opportunity, where 

an individual’s chance to succeed depends only on his or her innate capabilities, is an ideal that 

cannot be achieved” (p. 176). Schirch (2004) provides another definition that relates to the idea 

of social capital. She writes, “Structural violence refers to the disabilities, disparities, and even 

deaths that result when systems, institutions, or policies meet some people’s needs and rights at 

the expense of others” (p. 23). Schirch also provides a link to CBPR as a possible remedy to 

structural violence when she states that local knowledge of the community is important to 

successful peacebuilding (p. 26). Lewin (1946) provides an explanation for the behavior of the 

woman I mentioned in the opening anecdote of the paper. He wrote about “groups in power” (p. 

43) who will often work in opposition to individuals and groups who try to make changes to a 

community for fear that they will lose their power. 

Conclusion 

I have learned that community social capital always exists in a community. The quality 

and efficacy of any individual’s social capital is affected by the circumstances of the community 
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to which they belong. The quality and efficacy of any community’s social capital is likewise 

affected by the circumstances of the members of its networks. I have also found a connection 

between community social capital and structural violence. This seemingly reinforces the 

argument that leadership development training can effectively build community social capital 

and will serve to strengthen and expand existing networks. Interestingly, leadership development 

training could also be effective in overcoming structural violence. 
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CHAPTER 3 

ANALYSIS AND DISCUSSION  

 
Community-Based Participatory Research and Community Social Capital 

The connection between CBPR and the growth of community social capital is particularly 

pronounced and mentioned by several researchers (Amendola, 2013; BeLue, et al., 2012; Isler & 

Corbie-Smith, 2012; Israel et al., 2010; Munoz & Fox, 2011). BeLue et al. (2012) and Amendola 

(2013) both explicitly note that participation in a CBPR project teaches its participants to build 

trust and work together more effectively. This is, in fact, the reverse of my thesis. That CBPR 

builds community social capital reminds me of the cliché about needing money to make money. 

Israel et al. (2010) implies that it takes some social capital to begin with to even attempt to 

administer a CBPR project. Amendola (2013) explicitly states this. 

This, however, could be an advantage. Amendola (2013) indicates that she spent four 

years building trust before she got to a point where she could begin a CBPR project. It is logical 

to assume that in offering people something of value whilst you linger in their community for a 

couple of years could lessen the timeframes involved with building trust. My research indicates 

that a leadership development training program is valuable in building individual and community 

social capital. As it relates to leadership development, Cordero and Negroni (2013) indicate that 

a period of mentoring is essential for learned leadership skills to take hold. This is also 

advantageous because it provides an excellent reason for remaining in the community. They 

write:  
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Mentoring is a process by which more experienced and knowledgeable individuals 

(mentors) act as guides, role models, teachers and supporters of less experienced 

individuals (mentees). Mentoring can help mentees develop a stronger sense of 

competence and identity, and can help them to cope with different stressors associated 

with their roles and responsibilities in life. (p. 112) 

Providing skills that make people more effective in their vocational and community pursuits will 

contribute to overall community social capital. This will also be instrumental in creating the 

identification-based trust that Lewicki and Tomlinson (2014) describe. There are other benefits 

as well. Griffin and Moorhead (2010) describe a circumstance they define as “alternatives to 

leadership” (p. 340) where they find that high functioning groups and individuals are able to 

work without formal leadership. A leadership development training program could be useful in 

helping its participants who are so inclined build this type of independence. 

Social Capital and Structural Violence 

This research has shaped my thinking about structural violence. I did not originally plan 

to conduct any research on structural violence as it did not occur to me that it might be an 

important topic for this project. Upon my review of the literature I realized that social capital at 

all levels is deeply connected to structural violence. Structural violence describes social, 

political, and economic conditions designed to keep vast swathes of people and communities in a 

disadvantaged state. Loury (1997) reminds us that the ease or difficulty involved with acquiring 

social capital contributes to the possible outcomes any competent individual is able to achieve. 

Regardless of how it is approached, structural violence is a way for a favored group to maintain 

dominance over another group.  

In particular, this research profoundly expanded my understanding of the connection 

between information asymmetries and structural violence. I already understood that there was a 
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connection between information asymmetries and structural violence. This research allowed me 

to realize that information asymmetries represent the mechanics of structural violence.  As an 

illustration of this, historical slavery in the United States is an obvious and profound example of 

structural violence. Everyone who cared to look could see that slavery existed and that it 

victimized one group of people for the benefit of another dominant group of people. Akerloff, 

Spence, and Stiglitz restricted their analyses to transactional examples of adverse selection 

(information disadvantages), screening (sorting into risk categories), and signaling (broadcasting 

status information) in their defining of information asymmetries (The Royal Swedish Academy 

of Sciences, 2001). It does not take extensive analysis to determine that these strategies were 

used in the enforcement of slavery: slaves not being allowed to receive education equates to 

adverse selection, racial and anti-miscegenation laws equate to screening, and skin color equated 

to signaling. The focus on individual transactions distorts the true depth of the problem of 

information asymmetries. It allows individuals to be aware of the problem without being aware 

of the depth or scope of the problem. The effect of this focus on the details of structural violence 

is to separate people. Separating people destroys community social capital. It therefore makes 

sense that building social capital would be useful in overcoming information asymmetries and 

structural violence. 

The acknowledgement by several authors of the negative aspects of social capital 

(Bourdieu, 1986; Coleman, 1988; DeFilippis 2001; Loury, 1997; Portes, 1998) points to a reality 

that ties in to the idea of structural violence: the power of your social networks is dependent 

upon your social and economic circumstances. Your social capital is only as effective as the 

people in your network. Out of this idea I see an opportunity. If one can help the members of a 

particular network become more effective in their activities and contributions it follows that one 

can build community social capital. In support of this idea, Bryson (2004) notes that strategic 
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planning in the context of public entities relies on mutual efforts among stakeholders. Bryson 

suggests that this “collective leadership” (p. 307) involves a reliance on teams, networking and 

alliance building, and structures for ensuring mutual authority and obligations. Each of these is a 

concept that relates to the building of social capital. Logically, these factors of leadership should 

be covered in the leadership development training. 

Leadership and Community 

A leadership development training project provides an opportunity to use the values of 

CBPR before any formal CBPR program is implemented. Bryson (2004) writes that one of the 

keys to planning is outlining an “agreement on purpose” (p. 106) at the outset of a project or 

program. Bryson asserts that conflict typically arises due to a lack of agreement on what 

problems any proposed solution is meant to solve. A leader, or key decision-maker, can resolve 

confusion about what actions to take. This suggests that by announcing the intention to build a 

CBPR program at the outset of the leadership development training the participants in that 

program should be more amenable to support of and participation in the CBPR program when it 

does come to fruition. This also suggests that involving the participants of the leadership 

development training program in the design and implementation of the CBPR program could 

facilitate the project and minimize the timeframes necessary to implement it. 

Several authors point to the advantages of working with residents and workers in the area 

where you are conducting research. Gilliom (2001) indicates that recruiting local researchers 

adds a dimension to the gathering of research that an outside researcher cannot access. He writes 

that locals “[have] a thorough firsthand knowledge of the region … and they [can] use their own 

stories and wisdom as part of a conversation (p. 45).” Schirch (2004) cites the importance of 

knowledge of the “local context” (p. 21) in the undertaking of any project. However, the validity 

of the results of research using local researchers could be in question without due diligence and 
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rigor. Researchers who are too personally involved with the subjects can skew the results. 

Conversely, researchers who are not personable enough are likely to cause the loss of any benefit 

to using local actors in gathering research. Without due diligence and rigor, the results could end 

up no better than any random researcher could acquire as a complete stranger in the community. 

On the Use of Tools in Community-Based Participatory Research 

Tools can be used to ensure proper rigor. BeLue et al. (2012) focus on complex adaptive 

systems (CAS), which they describe as a nonlinear, partially unpredictable dynamic network 

comprised of numerous and varied nodes, as a model for organizing a CBPR campaign (p. 746). 

These complex adaptive systems can be represented and analyzed using systems tools. The 

example BeLue et al. provide is a “causal loop diagram” which they use to graph and evaluate 

the causes and effects of underage drinking among high school children. They note that although 

systems tools are effective for describing and analyzing complex adaptive systems, they are 

complex tools that require substantial training to use effectively. This can be burdensome to 

agencies because of the time investments necessitated. The use of such complex tools by 

participants would necessitate an extended mentorship process. The use of systems tools would 

create a couple of efficiencies, however. First, such tools are useful in developing a successful 

CBPR programs because they present an opportunity to visualize the state of a community and 

its problems; second, the use of these tools would familiarize participants with concepts and 

vocabulary that could prove useful in overcoming circumstances of adverse selection. 

Conclusion 

When I began this research, I imagined that this process would develop in steps. First, I 

would design and implement a leadership development program that would allow me to impart 

knowledge and skills to individuals in the community. This would build individual social capital 

as the participants in the leadership program developed their individual knowledge and skills, 
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while at the same time creating community social capital as these individuals developed 

relationships and came to depend on each other. At some point the project would reach critical 

mass, wherein the leadership development program is training new leaders on a regular basis and 

a pool of previous participants stands ready to support the newest leaders. This is when I would 

declare it time to start a CBPR project. There would be enough people willing to support the 

CBPR project to make it an instant success. This is still a possibility, though now I think I have 

enough information to allow for a more realistic set of predictions. 

The intent of this project is to provide people with knowledge and skills that will enable 

them to effectively discern and leverage opportunities to create change in their community. Once 

a person understands the concepts and vocabulary of complex systems of thought there is the 

chance that they will take those talents out of the community for their own benefit. There is also 

the chance that they can become like the person introduced in the opening anecdote, using the 

knowledge they gain to cement their place in the existing power structure. I have no doubt that 

this will happen. I also expect that a great majority of the participants in the leadership 

development training program will use their new knowledge and skills to work more effectively 

for change in their organizations and in the community. As with any experiment, it is difficult to 

make accurate predictions until you have run through the actual experiment a time or two. My 

prediction, and my hope, is that training people for leadership in the community will enhance 

community social capital, create support for a community-based participatory research project 

and act as a rising tide that raises all boats in the community. 
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CHAPTER 4 

FUTURE PROJECT  

Introduction 

The NCR 594 Project is a community service project focused on increasing conflict 

resolution skills and building community social capital in the underserved and heavily Latino 

community of Wilmington. The project will provide leadership development training to 

residents, workers, and activists working to create social change in the community. Following 

this training will be a mentorship period to provide ongoing assistance so participants can 

continue to develop their individual leadership skills. The purpose of these activities is to 

develop support for a comprehensive community assessment using a community-based 

participatory research strategy. 

The Community 

Wilmington, CA is a designated community within the City of Los Angeles. According to 

the Los Angeles Times (Wilmington, n.d.), the community has a population of approximately 55 

thousand residents. The population is about 87% Latino and 44.5% of its residents are 

immigrants. Only 5.1% of Wilmington’s residents have earned a post-secondary degree. 

Wilmington borders the Port of Los Angeles and deals with numerous environmental and 

quality of life issues as a result. Minkler, Garcia, Rubin, and Wallerstein (2012) write,  

The movement of goods through this area has had detrimental effects and consequences 

for neighborhood residents living close to the shipyards, railroad yards, and along the 

connecting highways … regionally, this goods movement has been estimated to account 

for 2,400 premature heart-related deaths, 62,000 cases of asthma symptoms, and among a 

million more cases of respiratory distress. (p. 36) 
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In 2001 the National Resources Defense Council and area residents sued the Port of Los Angeles 

over the environmental impacts of port operations (Minkler et al., 2012; Barbosa, 2015a, 2015b; 

Hahn, 2016). Though the plaintiffs won the suit, Barbosa (2015a) notes that “port officials 

privately began rolling back pollution-cutting measures they promised” (para. 1). Another article 

documents Representative Janice Hahn’s (44th District, representing Wilmington) support for 

third-party oversight of the port. Barbosa (2015b) quotes Hahn as saying, “This was a settlement 

won on behalf of local residents to protect the health of the people living in the port communities 

of San Pedro and Wilmington and we trusted that the port would do what was promised. Clearly, 

trust is not enough” (para. 7). 

Activity at the port is an important determinant of the future of Wilmington. Kirkham 

(2015a) indicates that Labor Secretary Thomas E. Perez has called for improvements to the 

facilities at both the Port of Los Angeles and the Port of Long Beach. Kirkham (2015b & 2015c) 

also writes about the competitive pressures that are driving future projects and improvements. He 

emphasizes that the newest container ships have greater capacity than older ships; up to 18,000 

TEUs (twenty-foot equivalent unit, one twenty-foot equivalent unit is equal to one twenty-foot 

metal container) compared to previous generation ships which hold up to 15,000 TEUs. This will 

result in a commensurate amount of additional truck and rail traffic. 

Growth at the Port of Los Angeles, along with the resultant rail and commercial truck 

traffic, are not just local issues. In 2015 California Governor Jerry Brown issued CA Exec. Order 

No. B-32-15 (2015), intended to ensure that California’s transportation infrastructure, including 

ports, highways, and rail systems enable greater economic and environmental efficiencies. The 

order states that “future investments to upgrade freight vehicles and infrastructure should utilize 

technologies, energy sources, and fuels that enable greater transportation efficiency while 

reducing community and environmental impacts” (para. 8). 
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Representative Hahn’s call for third-party oversight of the port, alongside Governor 

Brown’s insistence that future infrastructure projects reduce “community and environmental 

impacts” point to citizen participation as a factor in future development projects within the port 

and throughout the State of California. History indicates that managers at the Port of Los Angeles 

are aware that conflict adds to the time and costs necessary to complete any project. Their 

reaction to those conflicts thus far has been to ignore community and government input, and their 

own agreements, for expedience. 

Social Capital, Leadership Development, and Community-Based Participatory Research 

Social capital is a key aspect of strong communities. Sociologist Pierre Bourdieu (1985) 

defines social capital as “the aggregate of the actual of potential resources which are linked to 

possession of a durable network of more or less institutionalized relationships of mutual 

acquaintance or recognition” (p. 249). Mattessich, et al. (1997) focus on social capital in the 

context of community. They equate social capital to the psychological and social ties that allow a 

community to work effectively in a collective process (pp. 7-8).  Portes (1998) emphasizes social 

capital’s utility as a nonmonetary measure of influence and power (p. 2).  

In practical terms, social capital is the ability of an individual to gain access to economic, 

cultural, or institutional resources through their relationships to either a group or another 

individual. Community social capital can be described as the level of social cohesion as 

evidenced by a defined community’s ability to identify and solve community-wide problems. 

Whether at the individual or community level, social capital is based on a network of 

relationships and the quality and extent of resources available within that network. 

Social capital is an important feature of leadership. A leader’s capacity to acquire and 

wield social capital greatly affects the quality and extent of the resources within the leader’s 
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network. For this reason, community leadership development is of primary importance in any 

community’s campaign to build social capital. 

Leadership development is a method of training people to help in the future achievement 

of organizational goals (Pernick, 2002; Cordero and Negroni, 2013).  Pernick (2002) states that a 

leadership development program gives “the organization greater control over the supply of 

leaders with the requisite skills” (p. 1). Cordero and Negroni (2013) write that leadership is “a 

collaborative process between leaders and communities to achieve a change in targeted social 

problems” (p. 102).  

Community-based participatory research, also known as CBPR, is form of action 

research that evolved from the work of psychologist Kurt Lewin. Lewin (1946) writes “action-

research [is] a comparative research on the conditions and effects of various forms of social 

action, and research leading to social action” (p 35). James et al. (2012) trace the origins of 

CBPR to “the 1970’s, [when] practitioners in education, health care, and public administration 

began to question when and to what extent they should involve the people who would be subject 

to the ideas of research in the research process” (p. 9). 

CBPR is a tool for involving members of a community in identifying, quantifying, and 

solving community problems. Israel et. al (2010) state that the “core principles of CBPR are a 

commitment to build on community strengths and resources, to foster colearning and capacity 

building, and to balance research and action for mutual benefit of all partners” (p. 2094). 

Amendola (2013) writes, “CBPR has the capacity to build upon social capital” (p.18). In the 

context of this project, CBPR would provide a vehicle for community involvement, leadership 

development, and the building of social capital. 

Purpose 
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The residents of Wilmington are at a disadvantage in dealing with the economic and 

political forces surrounding the Port of Los Angeles because of the demographic issues that 

affect the community. Wilmington’s high ratio of Latino and immigrant residents leaves the 

community vulnerable to the machinations of the forces at work in the port. The lack of residents 

with post-secondary degrees exacerbates this problem. 

Representative Hahn’s (Hahn, 2016; Barbosa, 2015b) call for third-party oversight of the 

Port of Los Angeles will only be effective for Wilmington if the community is able to acquire 

effective representation on the oversight committee. An effective representative shares interests 

with the people they represent, is conversant in the culture and languages used in the 

representative body in which they work, and is familiar with the legal, administrative, and 

procedural processes used by that body. In this context, it becomes apparent that a CBPR project 

that emphasizes leadership development and the building of community social capital would be 

an excellent breeding ground for effective representation of the community.  

Additionally, it should be noted that the ports are not the only cause of concern for the 

community of Wilmington. May (2009) explains that Wilmington is ringed by petroleum 

refineries, writing “Wilmington/Carson in the LA region has the highest concentration of 

refineries in the state” (p. 3). May also notes that refineries are major sources of air pollution, 

“The Wilmington Area emits about half the refinery VOCs (volatile organic compound) 

emissions (about 1,600 out of 3,200 tons per year) in the LA region” (p. 4). 

Dealing with the effects of industrial pollution calls for community representatives who 

are conversant with the numerous and varied political, administrative, legal, and economic 

structures that regulate and support industrial polluters. There are numerous organizations 

providing specialized help and services to communities in need; for example the National 

Resources Defense Council, mentioned earlier, was instrumental in winning a legal challenge 
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against the polluting activities of the Port of Los Angeles. However, no outside organization or 

individual can bring with them the knowledge of place, support of the community, and extended 

networks that are important assets in the battle to protect a community.  

The Proposal 

The primary goal of the NCR 594 Project is to establish a community-based participatory 

research program focused on developing and maintaining an ongoing community assessment. 

The purpose of this assessment is to maintain an awareness of the resources and leadership skills 

available from within the community, as well as an understanding of the issues and problems 

affecting the community. This awareness will be strategic in growing the necessary capabilities 

in terms of information, people, and networks to effectively address these community problems 

and issues. There will be an emphasis on developing leaders from within the community and 

building social capital throughout the community. 

The project would consist of three phases. The first phase will be the development and 

implementation of a community leadership development training program. The second phase 

will provide ongoing mentorship to the participants of the community leadership development 

program, working with them to develop their social capital both as individuals and as a group. 

The third phase will come when the amount of material and volunteer support will allow for the 

incorporation of the project; at this point the project should have the resources to begin the 

community assessment in earnest. 

Per Pernick (2002), a leadership development program is intended to build the technical, 

conceptual, and interpersonal skills of participants and increase the capacity of these leaders to 

organize projects (p. 7). Bryson (2004), writing about the concept of “collective leadership,” 

notes that a reliance on teams, networking and alliance building, and structures for ensuring 



34	
 

	
	

mutual authority and obligations (p. 307) are important factors in group work. I will add that 

collective leadership, as a concept, is applicable to the building of community social capital.  

A curriculum has been developed for the community leadership development training 

program. The program will provide training in the following areas: 

• Leadership (technical, conceptual skills, alliance building, structures for ensuring 

mutual authority and obligations) 

• Communication skills (interpersonal skills, networking, alliance building) 

• Meeting management (conceptual, interpersonal skills, networking, alliance 

building, structures for ensuring mutual authority and obligations) 

• Social media and public relations strategy (technical, conceptual skills, 

networking) 

• Fundraising basics (technical, conceptual skills) 

Each training is designed to last two to four hours. Materials used for the courses will be drawn 

from readily available, free and low-cost sources. Web addresses for online materials will be 

provided in course syllabi. When using sources that are not free, I will attempt to use the lowest-

cost, readily available items possible. Further training modules will be developed as the needs of 

the participants and available resources dictate.  

I do understand that these short training sessions alone will not suffice to give 

participants the needed skills for success. With that in mind, the second phase of the NCR 594 

Project will provide ongoing mentorship for all participants. Most of this ongoing support will 

take place via phone and computer methods (email, video calls, chat) with face-to-face support 

provided as time and resources allow. The point of this ongoing support is to provide additional 

assistance to participants to help them build their social capital as they work on solving 

community problems. 
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The third phase of the project will be based on the success, or lack thereof, of the 

community leadership development program. Once material and volunteer support reach critical 

mass, that is, a point where the activities become self-sustaining, a community-based 

participatory research program will be initiated. This program will be designed to perform a 

community assessment that will allow the program to prioritize and commit resources to 

effectively deal with community issues. The focus will be on facilitating stakeholder 

involvement, shared decision-making, and consensus building between the members of the 

community of Wilmington and the local political, social, and economic elites. The aim would be 

to minimize adverse impacts on the community, economy, and environment while providing the 

community with tools to effectively negotiate with the political and economic leaders in and 

around the ports. 

Recruitment 

Recruitment will take place based on the applicant’s ability to demonstrate their desire to 

participate, suitable goals and purposes, and intellectual skills suitable to the purposes of the 

program. An online application will be promulgated via the ncr594project.org website using 

Google forms. The application will consist of request for basic demographic and organization 

information and will require written responses to questions about the participants: 

1. How does the participant define leadership? 

2. Why do they want to attend this training?  

3. What activities does the participant engage in that would benefit from this 

leadership development training? 

The point of this questioning is to assess their thinking and ability to express themselves without 

making things too complicated. I do want to recruit serious people who are working for the 
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benefit of the community, but also do not want to create serious barriers to entry before assessing 

the impact of the program. Recruitment standards will be updated as the program progresses. 

Funding 

This project is designed to demonstrate the power of community social capital. 

Philosophically, reliance on outside sources of funding is antithetical to the purposes of the NCR 

594 Project. Therefore, the initial series of trainings will be completely financed and 

administered by the project director with an emphasis on using free and low-cost resources and 

materials. This will allow for the collection and analysis of data that will be used to plan 

subsequent iterations of the training. 

Beyond the initial series of trainings, the NCR 594 Project will rely on grassroots 

fundraising strategies to support its endeavors. As the project evolves and grows, so too will the 

need for formal administration. It is hoped that there will be participants with either a proclivity 

for or a desire to learn administration and grant writing; these persons will be mentored in these 

activities. 

At some point the program will reach a critical mass. There will be a pool of graduates of 

the leadership program who in turn teach and mentor new participants. There will be a pool of 

graduates who have acquired skills of research and administration either through their 

experiences with the program or their subsequent community activities that will allow for the 

pursuit and administration of major grants. This will be possible because the project will have a 

record of success with limited resources, as well as a pool of qualified associates. This is when 

the program can start taking formal steps to incorporate and pursue major grant opportunities. 

For other individuals and organizations who would like to use this model for leadership 

development projects of their own there are numerous agencies who fund grass roots 

organizations and leadership development initiatives. The Liberty Hill Foundation 
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(www.libertyhill.org) is an organization focused on social justice work and is based in Los 

Angeles. The Compton Foundation (www.comptonfoundation.org) is a San Francisco based 

foundation that supports transformative leadership initiatives. In any case, I would advise 

searching for grants involving leadership development, community-based participatory research, 

grassroots organizing, or social justice. 
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The NCR 594 Project is a community service project focused on increasing community leadership 
skills and building community social capital in the underserved and heavily Latino community of 
Wilmington. The project will provide training to residents, workers, and activists striving to create 
social change in the community. The training will be followed by a mentorship period to provide 
ongoing assistance, thereby allowing participants to develop their individual leadership styles. The 
goal of these activities is to develop support for a comprehensive community assessment using a 
community-based participatory research strategy.  
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To build community capacity and collaboration in 
Wilmington via leadership development training. 

___________________ 
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A resurgent community that builds effective 
 leadership and representation from within.  

___________________ 
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Stakeholder Involvement. 
Shared Decision Making. 

Strength Through Community. 
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 Module One: Theories of Leadership 
 
Course description and requirements: 

This training will provide an overview of leadership in the context of the community. It will 

examine issues including accountability, types of authority, and activism versus organizing. 

There will be an introduction and discussion of Joseph Campbell’s model of the Hero’s Journey. 

Following a viewing of The Hero’s Adventure, there will be a discussion of the concept of 

leadership in relation to the concept of the hero’s journey. Participation in the class discussion is 

important as this will allow the participants to explore the concepts and expand their knowledge 

through conversation, and disagreement, with other participants.  

Course Goal:  

The purpose of this training is to help participants understand the concept of leadership in the 

context of the community and help them develop a leadership style that reflects their own life 

and goals. 

Learning Outcomes:  

a. Define the term Leadership in individual terms. 

b. Develop a basic understanding of strategy and tactics 

c. Develop a basic understanding of the similarities and differences of activism and 

organizing 

d. Develop a basic understanding of the Hero’s Journey model 

e. Contrast and compare the idea of leadership development with the concept of the hero’s 

journey 
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Course Compass: 

What is Leadership? 

Leadership adapts itself to numerous circumstances. Leadership can take the form of 

individuals or organizations whose practices are emulated by others. Leadership can also take the 

form of an individual or organization simply doing something that no others are doing. 

Leadership does not necessitate having people take orders from you specifically or directly. 

For the purposes of this training leadership will defined as the ability to inspire or influence 

others towards the leader's stated goal(s). Influencing others to help you in any endeavor requires 

some amount of trust between the leader and their followers. This type of trust is called 

identification-based trust. Lewicki and Tomlinson (2014) write that “this type of trust exists 

because the parties can effectively understand and appreciate one another’s wants (p. 108), Trust, 

therefore, is based upon a mutual relationship. All parties involved must effectively 

communicate their goals and values to the other parties. Further, all involved parties must accept 

each other’s goals and values sufficiently to be able to work together. 

The best way to describe this situation is to call it teamwork. Teamwork is effective action 

taken by a group of people toward a predefined goal. In this sense, effective means only that the 

actions worked; that the team won. That a team wins does not mean that the win was easy or 

even intended; luck is often a factor. To improve the odds of winning often takes some form of 

planning. 

Strategy and Tactics 

Strategy is a fancy way of saying planning. A strategy is a list of necessary actions or goals 

chosen to bring about a desired end or a solution to a problem. To strategize is to actively plan. 

Tactics are the main complement to strategy. Tactics are the chosen methods by which a 

strategy is carried out. Tactics are always customized to the circumstances and to the people 
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involved. Strategies are general in nature; tactics are very specific. 

If you are planning a birthday party, the strategy would describe all the things you want to 

happen for the party to be successful. You know you want your friends present and you want a 

birthday cake. Tactics will involve deciding how you will get you friends to the right place at the 

proper time. For example, you can send invitations or call people to invite them. Tactics are 

customized to play to the strengths of the people carrying out the strategy; if you hate talking on 

the phone, it makes more sense to send invitations. In the case of the cake, do you buy one, make 

one yourself, or ask a friend to bake you one? If you like to bake you might bake the cake 

yourself; if you have a friend who is a better baker you might want to ask them to bake a cake for 

you. In some cases it might be easier to buy a cake; but, if you do not have enough money this 

would limit your options. The point of this is that strategy is what you want to achieve in the end 

and tactics are tailored to the situations and the people involved. 

Types of Authority 

Sociologist Max Weber (see The three types of legitimate rule, N.D.) describes three types of 

authority. Rational-legal authority extends from an office or position. This is the type of 

authority that we typically associate with politicians and business executives. This type of 

authority is well defined with both powers and limitations spelled out by the organization’s 

policies and culture. 

Traditional authority is handed down from one generation to another. It is not as well defined 

as rational-legal authority; its powers and limitations are generally dictated by social structure, 

custom, and habit. This type of authority can also derive from knowledge and seniority. This 

type of authority is often associated with hereditary roles, as in a royal title. 

Charismatic authority is derived from an individual’s ability to directly influence others. 

Charismatic authority can be accrued by a person who lacks formal authority or a title. This 
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authority is effective only as long as its users are able to provide some perceived benefit to their 

followers. Charismatic authority is different from rational-legal or traditional authority because it 

is not well defined. Where rational-legal or traditional authority have conditions that allow for 

changes in leadership if the leader fails to deliver on their responsibilities, the person holding 

charismatic authority can hold power as long as they can convince followers that they are 

providing a benefit, even if they are not truly providing any benefit. For this reason, it is 

imperative that the community leader be responsible to their community and their followers. 

Activism vs. Organizing 

Activism merely means to advocate for change. How this advocacy gets done is a matter of 

strategy and tactics. Donating time and/or money to organizations is a form of activism. When 

you donate these to an existing organization you are supporting the strategy that the organization 

has designed in pursuit of a value or goal that you agree with. How you choose to further the 

work of that organization is your tactic, based on your abilities and preferences. 

Organizing is a strategic activity. Organizing involves creating infrastructure and institutions 

that support your goals and values. It involves finding points of vulnerability in the current 

system that you can use to encourage change. Finally, organizing involves convincing 

individuals to recognize that they share common concerns and goals with you and encouraging 

them to behave in conformance with those concerns and goals. 

The Hero’s Journey 

Joseph Campbell’s 1949 book The Hero with a Thousand Faces explores the idea of the 

monomyth (see Hero’s Journey, N.D.), or rather, the broad outline and structure of culturally 

diverse stories that share very particular commonalities. In Campbell’s book the monomyth 

concerns the idea of the “hero’s journey.” Campbell proposes that the stories of mythic heroes 

from folklore, mythology, and religion share certain themes and events that he outlines. The 
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importance of Campbell’s work lies less in the rigor of his methodology than in the ubiquity of 

its interpretation in modern popular culture. 

One significant interpreter of Campbell is Christopher Vogler. In 1985 Vogler wrote a memo 

that was to become very influential in the development of stories for movies. Vogler (N.D. b) 

writes “I was working as a story consultant for Walt Disney Pictures, but I had discovered the 

work of mythologist Joseph Campbell a few years earlier while studying cinema at the 

University of Southern California” (para. 3).  Vogler’s interpretation of Campbell would 

eventually develop into a book, The writer’s journey: Mythic structure for writers, first 

Figure	1.	Illustration	of	the	hero's	journey	(Source:	Vogler,	N.D.	a) 
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published in 1992. Vogler (N.D. a) explains that the hero’s journey is broken down into 12 steps: 

1. The ordinary world 

2. The call to adventure 

3. Refusal of the call 

4. Meeting with the mentor 

5. Crossing the threshold 

6. Tests, allies, and enemies 

7. Approach 

8. The ordeal 

9. The reward 

10. The road back 

11. The resurrection 

12. Return with the elixir 

Concurrent with the physical aspects of the hero’s journey is the hero’s inner journey (Vogler, 

N.D. a). Figure 2 mimics the cycle of the hero’s journey as shown in figure 1, but with an 

emphasis on the emotional and psychological aspects of the journey. It is in the context of this 

illustration that we can begin to understand the significance of Campbell’s monomyth in the 

development of leadership skills. 



7	
 

7	
	

Campbell’s model of the hero’s journey was chosen for its ubiquity. This serves two purposes: 

1) Campbell theorizes that this narrative arc transcends geography, culture, and time so it serves 

to remind the participants that they are following in the footsteps of many different cultural 

heroes of the past; and 2) because of the wide use of this model in movie and television story 

telling it is very easy, once the model is understood, to review and analyze the model using 

readily available media. 

Figure	2.	Illustration	of	the	hero’s	inner	journey.	(Source:	Vogler,	N.D.	a) 
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Course Resources: 

 Campbell, J. (2008). The hero with a thousand faces (3rd Ed.). Novato, CA: New World Library. 

Campbell, J. & Moyers, B. (1991). The power of myth. New York, NY: Anchor Books. 

Konner, J. & Perlmutter, A. H. (Executive Producers). (1988). Joseph Campbell and the power 

of Myth [Television mini-series]. [With Joseph Campbell, George Lucas, & Bill Moyers]. 

Arlington, VA: Public Broadcasting Service. 

Lewicki, R.J., & Tomlinson, E.C. (2014). Trust, trust development, and trust repair. In P.T. 

Coleman, M. Deutsch, & E.C. Marcus (Eds.). The handbook of conflict resolution: 

Theory and practice (3rd ed.) (pp. 104-136). San Francisco, CA: Jossey-Bass. 

Hero’s journey. (N.D.). In Wikipedia. Retrieved from 

https://en.wikipedia.org/wiki/Hero%27s_journey 

Taylor, A. (2016). Against activism. In The Baffler, No. 30. Retrieved from 

https://thebaffler.com/salvos/against-activism 

The three types of legitimate rule. (N.D.) In Wikipedia. Retrieved from 

https://en.wikipedia.org/wiki/The_Three_Types_of_Legitimate_Rule 

Vogler, C. (2007). The writer’s journey: Mythic structure for writers (3rd Ed.). Studio City, CA: 

Michael Wiese Productions. 

Vogler, C. (N.D. a). The hero’s journey outline. In The hero’s journey. Retrieved from 

http://www.thewritersjourney.com/hero's_journey.htm 

Vogler, C. (N.D. b). The memo that started it all. In The hero’s journey. Retrieved from 

http://www.thewritersjourney.com/hero's_journey.htm 

http://www.jblearning.com/samples/0763734160/34160_CH01.pdf 
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Module Two: Effective Communication 

Course description and requirements: 

This training will provide the participant with knowledge about communicating effectively 

with others. Participants will be introduced to Bolton’s communication roadblocks and the dual 

concern model to help them understand their own communication and conflict styles and analyze 

the communication and conflict styles of others. Participation in the class discussion is important 

as this will allow the participants to explore the concepts and expand their knowledge through 

conversation, and disagreement, with other participants. 

Course Goal:  

To provide the participant with knowledge and skills that will help them communicate 

effectively. 

Learning Outcomes:  

a. Define the term Interpersonal Communication 

b. Introduce Bolton’s 12 communication roadblocks 

c. Introduce the dual concern model 

d. Explain conflict styles 
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Course Compass: 

Communication is the act of transmitting ideas between two or more people. Communication 

skills are important for the budding leader because they allow the leader to effectively transmit 

their ideas to other people. Effective communication is the foundation of leadership.  

You are the biggest obstacle to communication 

There is much more to communication than simply being able to explain your ideas to 

another person. People are complex. An effective communicator must have enough discernment 

to read the other person. People will be more or less inclined to hear what you have to say based 

on any number of things: who they last met before meeting you, whether or not they are hungry, 

the state of their romantic lives; any number of things can affect a person’s willingness to hear 

what you have to say. The effective communicator does not try to force their message upon an 

unwilling listener, they simply wait for a better time to communicate their message. 

Expressing ideas to a group is even more complex. When you address a group you can 

assume there will be people in the audience who will not accept your message. This will not 

necessarily be a rejection of the message; some people might be on their phone and others might 

have something else on their minds. An effective communicator will focus on working with the 

people who accept their message. 

What Makes An Effective Communicator? 

Dr. Robert Bolton lists a dozen communication responses that he calls “communication 

roadblocks.” Knowing and understanding these responses and why they block communication is 

a good start. Knowing how to use these responses yourself and monitoring your behavior so that 

you control them in your conversation is essential to effective communication. The roadblocks 

(pp. 15-18) are: 

1. Criticizing: making a negative evaluation of the other person, her actions, or attitudes. 
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2. Name-calling: “Putting down” or stereotyping the other person. 

3. Diagnosing: Analyzing why a person is behaving as she is; playing amateur psychiatrist. 

4. Praising Evaluatively: Making a positive judgment of the other person, her actions, or 

attitudes. 

5. Ordering: Commanding the other person to do what you want to have done. 

6. Threatening: Trying to control the other’s actions by warning of negative consequences 

that you will instigate. 

7. Moralizing: Telling another person what she should do. 

8. Excessive/Inappropriate Questioning: Closed-ended questions are often barriers in a 

relationship; these are those that can usually be answered in a few words—often with a 

simple yes or no. 

9. Advising: Giving the other person a solution to her problems. 

10. Diverting: Pushing the other’s problems aside through distraction. 

11. Logical argument: Attempting to convince the other with an appeal to facts or logic. 

12. Reassuring: Trying to stop the other person from feeling the negative emotions she is 

experiencing. 

These responses are deemed by Bolton to be high-risk, “rather than inevitably destructive” (p. 

17). Each of the response creates an issue because they either judge the other, send solutions, or 

avoid the other person’s concerns. 

You get around these roadblocks by actively listening to the person you are communicating 

with. At the very least this means you are engaging the other person through eye contact and 

actively paying attention to them. This means that you are concentrating on what the other 

person is saying and allowing them to finish what they have to say before you start formulating a 

response. It is ok for there to be a pause in the conversation while you formulate a response. If 
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the silence makes the other person nervous and they attempt to fill the empty space with more 

talking, let them. You will always get more out of a conversation by listening to what other 

people have to say. 

An effective communicator is assertive. To quote Bolton, “The assertive person stands up for 

her own rights and expresses her personal needs, values, concerns, and ideas in direct and 

appropriate ways. While meeting her own needs, she does not violate the needs of others or 

trespass on their personal space” (p. 125). Essentially this means that you can express yourself to 

others, personally and professionally, without expecting them to acquiesce to your wishes. 

Conversely, it means you can listen to others express themselves without needing to submit to 

their wishes. 

Finally, conflict resolution skills are important because they provide a leader with the 

necessary tools of discernment required to ensure that they do not get caught in fruitless conflict. 

I will emphasize fruitless conflict as an idea here. Conflict is not a bad thing, but you must also 

understand that not all conflicts are worthwhile. Continuous conflict will exhaust resources and 

energy. Continuous conflicts that gain you nothing at the end are a waste of time and resources. 

A simple model of conflict that is useful in determining whether or not to involve yourself in 

conflict is the dual-concern model. The dual-concern model works by comparing your concern 

for you own aspirations (desires, needs) against your concern for the competing other’s 

aspirations (desires, needs). There are 5 related strategies: 

• Contend—where you feel your own aspirations are more important than the other’s 

aspirations 

• Problem-solve—where you feel the other’s aspirations are just as important as your own 

and you are unwilling to give up on your own aspirations. Problem-solve can turn into 

outright aggression if both parties are insistent about their aspirations 
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• Yielding—where you give in to the other’s aspirations because you recognize your 

aspirations are not as important to you as other’s are to them 

• Avoiding—withdrawing completely, this is different from yielding because yielding 

involves concession only on the particular point. Avoiding is the complete evacuation 

from the conflict 

• Compromise—a mutually unsatisfactory solution 

Most people are astute enough to change their conflict strategies as circumstances change, but 

there are some people who will establish a pattern in their use of these strategies. It is in 

understanding our own responses and analyzing other’s responses that we learn the discernment 

necessary to handle conflict effectively. 

The effective communicator knows the twelve communication roadblocks and understands 

how they themselves use them in conversation, with the intention of minimizing their use. The 

effective communicator focuses on listening rather than speaking during conversation. The 

effective communicator is assertive. The effective communicator knows when to engage in 

conflict and when to step back. A leader can only accomplish things through other people; either 

in helping them achieve their goals or in providing a model to emulate. A person who cannot 

communicate effectively cannot be a leader. 
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Course Resources:  

Bolton, R. (1979). People skills:  How to assert yourself, listen to others, and resolve conflicts. 

NY: Touchstone. 

ADR Toolbox. (N.D.). Dual concern model. Retrieved from 

http://www.adrtoolbox.com/library/the-dual-concern-model/ 
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Module Three: Meeting Management 

Course description and requirements: 

This training is designed to provide participants a basic overview of meeting management 

processes. This course will provide an overview of Robert’s Rules of Order and explore less 

formal meeting management tools including circle processes and consensus decision-making 

processes. Finally, this training will explore meeting preparation for both formal and informal 

encounters. Participation in the class discussion is important as this will allow the participants to 

explore the concepts and expand their knowledge through conversation, and disagreement, with 

other participants. 

Course Goal:  

To provide the participant with an understanding of meetings and their dynamics so that they 

can effectively participate in public meetings and effectively manage their own meetings. 

Learning Outcomes:  

a. Possess a general understanding of Robert’s Rules of Order  

b. Possess a general understanding of consensus decision-making 

c. Possess a general understanding of circle processes 

d. Develop strategies for their own meetings 

e. Design an agenda for their own meetings 
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Course Compass: 

 Meetings are the way that people get things done. Meetings can be planned, formal affairs 

such as those held by governmental or administrative bodies. These are scheduled months in 

advance with proper notifications provided to all stakeholders. The events themselves follow 

highly prescribed rules and provide procedures for any and all eventualities. Examples of these 

types of meetings include administrative meetings like the regular hearings of a board or 

commission, legal proceedings like civil or criminal trials, or legislative sessions such as a 

regular city council meeting or a legislative hearing. Meetings can also be more informal. Our 

own meetings only need to be as formal as is necessary to keep them on track. Some meetings 

are not planned at all; consider that we can randomly encounter a person or group we wish to 

speak to in the halls of the buildings where we work or in public arenas like a market or theater. 

Formal vs. Informal Contexts 

Participation in formal meetings requires intense preparation. Fortunately, most formal 

meetings are scheduled well in advance; this gives an attendee time to prepare. Preparation will 

involve learning the processes and procedures the meeting will follow, learning about the 

participants, and polishing your message for the venue.  

Formal meetings typically follow Robert’s Rules of Order. Robert’s Rules, as they are 

commonly called, were developed by General Henry Martyn Robert. His book Pocket manual of 

rules of order for deliberative assemblies was written in reaction to his poor handling of a public 

meeting he was tasked with presiding over. The first edition was printed in 1876. Robert’s Rules 

are now the most commonly accepted parliamentary rules used in the United States. 

Court proceedings follow their own set of rules. Preparation for court proceeding should 

include consultation with attorneys or legal staff. The rules of the court are available online. 

Less formal processes like consensus decision-making and circle processes involve 
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preparation as well. These types of meetings are designed to be more directly democratic. As a 

result, they tend to be more effective with smaller groups. 

Consensus decision-making involves meeting attendees working together to come to a 

mutual agreement that is ratified by everyone present. This can be done by the group as a whole 

or by breaking up into smaller groups and working on an agreement between all of the groups. 

Consensus decision-making typically uses a facilitator whose job is to help the whole group 

work through their disagreements and differences. 

Circle processes involve arranging the entire group in an inner facing circle and allowing 

only one person at a time to speak. There can be an item passes around to signify who has the 

right to speak at that moment. Any replies have to wait until the person who wants to reply has 

their turn to speak. These types of meeting can be led by a facilitator/leader, but it is not 

necessary. 

Strategies for Your Own Meetings 

Formal processes are valuable because they can accommodate larger groups with some 

guarantee that everyone who wants to speak will be given an opportunity to do so. Formal 

processes are also effective in circumstances where conflicts are expected. The issue with formal 

meetings is that participants must understand the rules in the first place. Further, the rules must 

be strictly enforced if they are to be effective.  

The less formal processes are valuable because they lead to a shared sense of purpose and 

engagement. These processes can be very successful in groups that share a high affinity (interest 

in a common cause or goal) but can also lead to groupthink (a situation where group conformity 

is valued above effectiveness or common sense). These less formal processes can also become 

cumbersome as the size of the group grows. 

Regardless of the type of meeting you hold, conflict can destroy the meeting if it is not 
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controlled. Though it is impossible to have meetings without any conflicts, it is imperative that a 

leader take steps to deescalate conflicts as quickly as possible when they arise. How this is done 

should be something agreed upon, either explicitly or implicitly, by meeting participants. 

On Agendas 

Agendas outline the parts of a meeting and inform attendees about the business items that 

will be discussed at that meeting. Agendas typically follow a standard format out of Robert’s 

Rules: 

1. Reading and approval of minutes—this is a review of the notes from the last meeting 

before they are entered into the official records; acceptance of the minutes is typically put 

to a vote. 

2. Reports of officers, boards and standing committees 

3. Reports of special committees 

4. Special orders 

5. Unfinished business and general orders—sometimes called old business, these are 

unresolved items held over from a previous meeting 

6. New business—this section is reserved for any business items that members would like to 

introduce for consideration 

Agendas are useful for helping attendees follow the meeting and can provide a convenient place 

to take notes. Following the format provided in Robert’s Rules can be useful if your meetings are 

open to the public, but is not necessary. Any agenda format that keeps your meeting focused on 

the business at hand is acceptable. 

Preparation is the Key 

An effective leader will be prepared to take advantage of any encounter than brings them in 

contact with their targeted audience. Taking advantage of these opportunities does not imply 



19	
 

19	
	

anything unethical or immoral; it merely suggests that a good leader should be prepared to 

discuss their ideas and concerns whenever and wherever they find an opportunity. Preparation is 

important whether a leader is holding a meeting of their own, participating in another’s meeting 

(whether formally or informally), or if they happen to run into someone they wish to speak to at 

a public venue. 

The ability to take advantage of an opportunity involves understanding the processes and 

customs at hand when that opportunity arises. Obviously, participation in a formal legal 

proceeding will involve different preparation than being prepared to talk to someone you may 

meet in public. In any situation, a leader should rely on their interpersonal communication skills 

to read their audience and tailor their message appropriately. Finally, a leader should be able to 

succinctly express their aims and goals to everybody they meet regardless of the context. 
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Course Resources:  

Consensus decision-making. (n.d.). Retrieved from 

https://en.wikipedia.org/wiki/Consensus_decision-making 

Hartnett, T. (N.D.). The basics of consensus decision making. Groupfacilitation.net. Retrieved 

from 

http://www.groupfacilitation.net/Articles%20for%20Facilitators/The%20Basics%20of%2

0Consensus%20Decision%20Making.pdf 

Pranis, K. (2005). The little book of circle processes: A new/old approach to peacemaking. 

Intercourse, PA: Good Books. 

Roberts Rules Cheat Sheet. (n.d.) Retrieved from http://diphi.web.unc.edu/files/2012/02/MSG-

ROBERTS_RULES_CHEAT_SHEET.pdf 

Rules of the Court. (2017, January 1). Retrieved from www.courts.ca.gov/rules.htm 

Zimmerman, D. P. (1997). Robert’s rules in plain English: A readable, authoritative, easy-to-use 

guide to running meetings. New York, NY: Harper Collins. 
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Module Four: Marketing and Public Relations 

Course description and requirements: 

This training will focus on communicating effectively with the public and maintaining a 

distinct identity in the public realm. This includes marketing materials, social media, and 

networking. Participation in the class discussion is important as this will allow the participants to 

explore the concepts and expand their knowledge through conversation, and disagreement, with 

other participants. 

Course Goal:  

To provide the participant with a clear understanding of their public identity and messaging 

as a community leader in order to help them build and protect their brand. 

Learning Outcomes:  

a. Identify a message that helps them communicate to the public 

b. Understand the idea of message discipline 

c. Understand the different modes of transmission for their messages 
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Course Compass: 

Your good work will not (completely) speak for itself. Communicating the good work that 

you do is essential for continued success. However, it takes hard work and strategy to spread 

your message. This is where marketing and public relations come in. Marketing is generally 

defined as the promotion and sale of goods and services by an organization. Public relations is 

generally defined as the management of an organization’s image, reputation, and relationships. 

Marketing and public relations encompass every interaction you have with those outside of 

your organization. However, you cannot effectively reach every person you meet without 

knowing something about who you are speaking to. So how do you tailor a message to the 

people that you meet? Customer segmentation is the process of dividing your customers into 

different groupings of logically related people. 

Each of these segmented groups can be considered a specific audience suitable for tailoring a 

specific message. Understanding your audiences is essential to communicating effectively. 

Different messages should be prepared for clients, donors, the public at large, and any other 

group that represents an important part of your goals. The makeup of the audience that you are 

communicating to will affect your choice of message and tactics. 

For example, a brilliant social media campaign will not reach people who do not use social 

media. English language messages are not effective for reaching a Spanish speaking audience. 

Advertising is only effective if the people you want to reach are seeing your advertisements. 

Therefore, marketing and public relations messages need to be tailored to the people and groups 

you want to reach. 

 

 

Crafting Your Messages 
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Again, it comes down to the specific people and groups you hope to reach. There is no one 

way to communicate with everyone you need to reach, so you must craft messages that speak to 

the people you are targeting. Different situations require different messages as well. How you 

present yourself to a client you are helping will be different than how you present yourself to a 

possible donor. Further, communicating with someone you meet at a community event should be 

different than how you might communicate with someone on social media. 

It is OK not to know how to craft your messages initially; you can gain valuable information 

just by asking people if they have heard of you and how they heard of you. As you reach more 

people and gather more information you can figure out how to target the people you want to 

reach. 

Important Questions: 

• What is distinct about what you do? 

• What do you want to be known for? 

• Why is what you do relevant? 

The Elevator Test 

You have maybe two sentences (or 15-30 seconds if you are meeting someone for the first 

time) to communicate: 

• Who you are, organization name 

• What you do/what your organization does 

• Who do you serve 

• What problems you solve 

• Why your program is different than other programs that do similar things 

• Why the people you talk to should be interested 

Keep it simple 
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• Avoid jargon 

• Don’t list everything you do 

One of the more important channels today is social media. Because social media is an 

instantaneous and global mode of communication it is important to have a social media strategy. 

Below are some guidelines issued by the US Army (p. 2) that are worth noting: 

• Be aware of the image you present.  

Do not discredit yourself, your family, [or] your organization … by using inappropriate 

language or content. Only post or discuss issues related to your professional expertise or 

personal experience. Remember, your behavior online is reflective of your … image  

• Ensure information you post or share is releasable. 

• Do not use trademarked or copyright protected material.  

Posting or sharing music, logos, songs, or other information that is protected by 

copyright, trademark, or any other restriction is illegal. Restricted materials can only be 

shared with express permission from the owner. 

• Do not misrepresent your identity.  

• Be cautious with the personal information you share.  

Criminals and adversaries can easily piece together information you share, potentially 

harming you, your loved ones, [or your] mission. Safeguard yourself and those close to 

you by not posting personal contact information or sharing plans and schedules.  
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Course Resources:  

Kotler, P. and Lee, N. (2007). Marketing in the public sector: A roadmap for improved 

performance. Upper Saddle River, NJ: Wharton School Publishing. 

United States Army. (2016) The United States Army social media handbook, Washington DC: 

Office of the Chief of Public Affairs. Retrieved from 

https://www.army.mil/e2/rv5_downloads/socialmedia/army_social_media_handbook.pdf 

Williamson, D. (2009). Marketing & communications in nonprofit organizations. Washington, 

DC: Georgetown University Center for Public & Nonprofit Leadership. Retrieved from 

http://www.cippusa.com/wp-content/uploads/2014/06/Marketing-and-

Communications.pdf 
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Module Five: Fundraising 

 

Course description and requirements: 

This module is designed to provide basic knowledge of fundraising methods. The focus will 

be on grassroots methods. The reasoning behind this is that while grant proposals are an 

important part of fundraising, their effective use implies a level of administrative sophistication 

and marketing competence that must be learned before one can be successfully written and 

implemented. Participation in the class discussion is important as this will allow the participants 

to explore the concepts and expand their knowledge through conversation, and disagreement, 

with other participants. 

 Course Goal:  

To show community organizers and activists how to survive personally and organizationally 

while they acquire the requisite knowledge, history, and administrative competence that will 

allow them to successfully develop and implement a grant proposal. 

Learning Outcomes:  

a. Understand the term fundraising 

b. Understand the term grassroots fundraising 

c. Understand in-kind donations 

d. Understand the term grant writing 
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Course Compass: 

A community organizer or organization typically must overcome a few administrative 

hurdles before they can successfully write and implement a grant proposal. First, they usually 

must possess a certification as a 501(c)3 nonprofit charitable organization. Next, foundations and 

grant funders are often looking for their grantees to have some history of success. Most 

importantly the leader, or some member of their organization, will need to possess a level of 

administrative ability required to maintain a healthy organization. None of these things in 

themselves are difficult, but they can take time. The time when a leader or an organization is 

waiting on nonprofit status, is slowly building a history of successful operations, and is proving 

administrative mettle can be very difficult. Without sources of funding and/or materials that will  

allow people and organizations to secure items necessary for their operations, and without 

resources that will enable an organization’s people to take care of their own needs, it is very easy 

for the organization to die and have the people involved scatter in pursuit of a living wage. 

Administrative Skill and a History of Success 

 Administering a community organization basically consist of monitoring and documenting 

activities in such a way that you can prove that your efforts are successful. Simple administrative 

recordkeeping tasks, including the use of sign-in sheets, asking and recording how participants 

heard of the event or services and what made them decide to come, asking and recording what 

they thought both prior to and after the event or services, and then analyzing that information 

over time to tweak marketing and provide evidence of the efficacy of their work, will provide 

some proof of administrative skill. Successful fundraising is about administrative capability. 

Grant proposals can be very complicated and require lots of documentation. The required 

documentation must be built in the form of documents collected over time.  

One valid way to build administrative skills is through the use of grassroots fundraising 
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techniques. In fundraising small amounts over time and documenting the methods, results, and 

uses of the resources collected, the community organizer and their organization will collect the 

data and build the skills that will later be useful in their analysis, administrative planning, and 

future success in competing for grant resources. 

Nonprofit Status 

There are multiple ways to approach nonprofit status. The direct route is for the leader and 

the organization to file the necessary paperwork, pay the necessary fees, and wait for the 

processing of their certification. Often it is quicker to partner with an existing nonprofit and use 

their status for fundraising. The disadvantage of partnership lies in the fact that your project is 

now in the hands of another organization; though this will not be a problem in every case. 

Grassroots Fundraising 

According to the Grassroots Institute for Fundraising Training, grassroots fundraising 

involves tapping into the monetary and other resources possessed by the community and using 

those resources to build a social movement. Tapping into those resources involves being creative 

in raising the funds and resources that will power you and your organization’s effort. Those who 

are not yet in a position to have a grant proposal funded need to survive until they are in a 

suitable position. 

One of the first things you can do is look at other organizations in your community raise 

fund. Girl scouts sell cookies. Schools sell candy and gifts. Little leagues and pee-wee football 

leagues sell snacks and hold raffles. Churches openly and straightforwardly ask for donations. 

The point of this is that there are as many ways to raise money as there are types of 

organizations. 

Whatever strategy you choose must support your mission. If you are working on an anti-

diabetes campaign, selling candy bars is not the best way for you to raise money. Further, there 
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may be circumstances in which asking for money is not possible. This does not mean that you 

cannot accept donations. 

Money is not always the solution to the problems you will face. Though you can raise money 

and use that money to buy a computer, you could also ask for a donation of a computer. You 

may not get exactly what you want, but this sort of in-kind donation can provide you with what 

you need without the use of money. In-kind donations are contributions of expertise, services, 

materials, and equipment. In-kind donations are non-cash gifts. Volunteers give an in-kind gift of 

their time and efforts. Administratively, this can be recorded as a donation of a cash equivalent. 

For example, you find that you need someone to answer an office phone 4 hours a day 

Monday through Thursday. You cannot afford to hire somebody at minimum wage. You could 

ask for volunteers to answer the phone. You might have 1 volunteer who shows up every day, or 

4 volunteers who show up 1 day a week. 

On Proper Record Keeping 

The ability to keep proper records will go a long way toward proving your administrative 

skills to donors. Keeping track of activities and participants is important. Even more important is 

keeping track of financial activities. Proper financial records will keep you and your organization 

out of legal trouble and will provide a concrete way to measure the effectiveness of your 

activities. 

How you track the information is up to you. Whether you use a computer or a notebook to 

track your finances, make sure you use a system that makes sense for you and that you can 

update often. The IRS has numerous publications that explain how to keep proper records (see 

IRS Publication 583, Starting a Business and Keeping Records in the course resources section). 

At a minimum you must track: 

• Gross receipts—this is income, all the money you have coming in. 
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• Expenses—this is the money spent to operate. 

• Assets—this is the equipment you purchase to operate and support your projects and 

programs. 

Make sure you save and store receipts, bank records, invoices, and any other financial records. In 

the beginning you can keep things simple, but as time passes your record keeping needs will 

necessarily become more sophisticated. The habit of good recordkeeping will keep you out of 

legal trouble and allow you to build administrative capacity. 

Fundraising, like everything else, requires a strategy. Your efforts should reflect your 

mission and the mission of your organization. You must remember money is not the only 

solution to any problem you might face, only 1 option out of many. Keep in mind that a lack of 

creativity and drive will destroy an organization long before a lack of money does. 
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Course Resources: 

Klein, K, and Roth, S. (2003). 8 ways to raise $2,500 (or more) in 10 days (or less, sometimes). 

Grassroots Fundraising Journal, 22(5), 14-15. Retrieved from 

https://ccph.memberclicks.net/assets/Documents/waysraise2500in10days.pdf 

Grogan-Brown, S. (N.D.). Creative FUNdraising tactics: Engaging volunteers in grassroots 

fundraising. Retrieved from http://f4dc.org/wp-content/uploads/2013/03/creative-

fundraising.pdf 

Grassroots Institute for Fundraising Training. (n.d.). Retrieved from 

http://www.grassrootsfundraising.org 

In-Kind Gift. (n.d.). Retrieved from http://grantspace.org/tools/knowledge-base/Funding-

Resources/Corporations/in-kind-gifts 

Internal Revenue Service. (2016, August 9). Publication 583, starting a business and keeping 

records. Retrieved from https://www.irs.gov/uac/about-publication-583 

Internal Revenue Service. (2017, January 24). What kind of records should I keep? 	Retrieved 

from https://www.irs.gov/businesses/small-businesses-self-employed/what-kind-of-

records-should-i-keep
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